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	Demonstrating the value of collecting and using data in speech and language therapy
This template is designed to gather case studies of the value of collecting and using data in speech and language therapy to be shared with the professional community. The aim of the case studies is to demonstrate how speech and language therapists can use data to drive and make improvements to their service or highlight the value of the service to others. 
The template contains a list of prompt questions, but it is likely that there are other areas to explore and comment on. If you have any feedback or suggested areas to cover within the template, please do let us know, we are very welcome to edits. 

	Your name(s):
Your job title/role(s):
Your organisation:
Email:

	What service do you provide? (Briefly describe setting, patient/client group, clinical area) Max 50 words

	What data do you routinely collect?
(Briefly describe data of relevance to this case study, e.g.  specific therapy outcome measures or standardised screening /assessment tools or instruments. Please indicate any locally developed tools if relevant (i.e. non-standardised) and briefly comment on their robustness) Max 100 words




	What was found in the data that was identified as an issue/area for development?
(Briefly describe what data you analysed and how, and how this guided you in identifying an area for improvement in your service and changing practice) Max 150 words


	What was the change that you implemented?
(Briefly describe what you then did, based on the data, e.g. additional training provided for staff, an alteration in service delivery or the introduction of a new intervention) Max 150 words




	What was the outcome of the change?
(Briefly describe what you evaluated to be the consequence of the change, e.g. this may be a repeat analysis of your data, showing an improvement in the specific metric that you were concerned about – did the data show anything different after you implemented the change?) Max 150 words




	Do you have any tips for other members regarding making the most of their data? (Learning to be shared)








Permissions:
I give permission for an anonymised version of this case study to be shared:

On the ROOT website	☐		
On the RCSLT website  ☐
On RCSLT presentations related to the ROOT ☐		
For RCSLT use only
	RCSLT Officer
	

	Date
	

	Details of consent obtained
	
Within RCSLT only           ☐
	Can be shared on RCSLT website/publications      ☐
	Can be shared with other organisations                   ☐
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