Using Outcome
Vleasures to
Develop Your
Practice



Swansea Bay

Port Talbot

BUEC 3~
ANGLESEY r\?

! <\ FUNTSHIRE
/ CONWY /J' \‘Jl

&  BETSI CADWALADR
umvsksm HEALTH BOARD }/

= \ DENSIGHSHIRE )

“
\

(.wvmm\.v_/’“ A? y WREXHAM

\

{

M a r| Nna University Health Board (UHB)
(1st Apett 2019) —

\_7

Local Authority Boundary S

POWYS

POWYS TEACHING
HEALTH BOARD

CEREDIGION

HYWEL'DDA UNIVERSITY
_HEALTH BOARD

PEMBROKESHIRE ‘\r CARMARTHENSHIRE

“\

P
e’ N MONMOUTISHRE
\ NEATH \ W\ )r TEFAIN
sw»\istt:s:;w ANEUIBHBBEVAN

.\,f"&

‘o (

© Crowe copyright 2003
Cavgagha » Ms.‘ wwmmet

Apeil 2019

OCGL

VALE UKB
VALL OF CLAMORGAN




Therapy Outcome
Vleasures:

Data Trends and
Performance
Vleasures



Therapy Outcome Measures
Enderby and John (2015)

TOMs describe four dimensions using the International Classification
of Functioning, Disability and Health (WHO, 2007)

*Impairment — the severity of the presenting difficulty /condition

*Activity —the impact of the difficulty on the individual’s
independence

*Participation — the impact on levels of social engagement and
autonomy

*Wellbeing - Impact on mental and emotional wellbeing

Each dimension is measured on an 11 point scales with six descriptors
ranging from O (worse ) to 5 (best)
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First Step

Do TOMs !
If not now when ?

Change will not come if we wait for some one
else to do it.

Aim for excellent get very good
Aim for very good get ok



Data Collection

A rapw chata cellection shest to ba completed for sy apisods of carn

Therapist Name:

Upstated March 2019

Patient/ Client |dentity (Hospitsl Mo

Catie Spell Numbe |

Episcde of Care Number:

TOM Scale Used: TOM Scale Used:
Ratlrgs

Code®  Impairment Retivity il Well-Being Date
MYF | Codel  Coded | Codel  Codel  Participation |  Patient  Carer Rated

Emplaving Autharity:  Swaniea Bay University Health Beand
Frofession: Speech and Language Therapy

P Team/ Clini Location: vl as appleabl)

PSCRHI Paeds Dysphagia /Pre School Community/Schaol Age Community [503]Lang units/L0-Special

Sehouks [DysfluencyFlylng Stast
HPT/5W

{persan rated)

Aiticlogy Code 1

Impadrment Codse 3t

*A = Admission ta Theragy, First Rating; | = Intermediate Ratings (only to be used if there i & change within the

episode of care); F = Final Rating
Number of Contacts:

End of Treatment Code;

Primary person defivering intervention: LT/ SLTA [ TA J Parent or Carer | Generic Technician *

* circieydelete o3 opolioshie
Commenits:

Inedirect Time:

Direct Time:




Next Step
Do TOMs Reliably!!

o %I I: el(t:?nlgTseam Nov 2016 - | March 2017
Inter rater Feb 2017 | = June 2017
reliability

® TOMS trainers rierEgE /8% S
monitoring Range 20%-100% 70%-100%
trends and
considering

training needs



What can we do?

Analyse by aetiology
Analyse by Impairment

Analyse by severity

Determine change and distribution of
change (i.e. Where are we making what
difference)



Age Range High:
Toms Scale

Interims
Impairment Score Low:

Medical Diagnosis Comorbidity:

SLT Diagnosis:

SLT Diagnosis Progressive:

End of reporting period:

Current filter options...

150

Core Scale (25), Augmentative and Al

With or without interims v

0.0 v

Include All v

Unknown (1094)

Include All Vv

28/06/2017

Age Range Low:

Gender

Medical Diagnosis

Matched:
Impairment End

Medical Diagnosis Progressive:

SLT Diagnosis comobidity:

Start of reporting period:

0

All v

Unknown (6), (K20) Oesophagitis (20!

All Data

30 v

Include All Vv

Include All v

28/06/2016




Supporting
Clinical Decision
Making



Child J: Language Unit

24.04.17

17.07.17 3 3.5 3.5 3 2

-0.5 -0.5



Child L: Community Clinic

Therapy Progress - L

Bdhin

Change in Change in Change in Change in Change in Carer
Impairment Activity Participation Wellbeing Wellbeing

M Ep 1-420 mins 8 contacts ™ Ep 2 - 520 mins 8 contacts
M Ep 3 - 960 mins 14 contacts M Ep 4 - 630 mins 10 contacts



Child R: Mainstream Class with
Statement of Educational Needs

Therapy Progress - R

TRy

Change in Change in Change in Change in Change in Carer
Impairment Activity Participation Wellbeing Wellbeing

W Ep 1-2325 mins 31 contacts m Ep 2 - 2235 mins 29 contacts
B Ep 3 - 3675 mins 42 contacts ® Ep 4 - 1500 mins 20 contacts



Dysphagia

il K m [ I:l
Report Date Range: Between - Thursday, April 26, 2018 and Friday, April 26, 2019

Key
XN impairment Activity Participation Wellbeing  Carer Wellbeing
Same (E=13) (E=13) (E=13) (E=12) (E=13)
U

Quarter T July Between - Thursday, April 26, 2018 and Thursday, July 25, 2018 Episodes: (15) Patients: {15)

Quanter 2 October Between - Thursday, July 26, 2018 and Friday, October 26, 2018 Episodes: (7) Patients: (7)

hAa

71.4%

Abertawe Bro Morgannwg University
Health Board




Dysfluency

Clipboard Font Paragraph Shyles M Editing -
.Reportﬂate Range: Between - Thursday, ApnIEE 2018 and Friday, ApnIEE 2ﬂ19 [+]
Key
B  impairment Activity Participation Wellbeing  Carer Wellbeing
Same (E=12) (E=12) (E=12) (E=12) (E=12)
LU

Quarter 1 July Belween - Thursday, April 26 2018 and Thursday, July 26, 2018 Episodes: (12) Patients: (12)

ecceo

Quarter 2 October Between - Thursday, July 26, 2018 and Friday, October 26 2018 Episodes: (12) Patients: (12)

ernce

4] | | [¥]
Page 4o0f5  715wards [[% Ed B -— 11—+ 1o0%

Abertawe Bro Morgannwg University
Heafth Board




Specific Speech Disorder
mmmmmnli‘ 0[5

~— way e et Al S
[“ - .’l Numberand Percentage of Patient Changes Between Admission and Discharge
ﬁc‘eport Date Range: Between - Thursday, April 26, 2018 and Friday, Aprii 26, 2019

Key
IEESN /mpairment Activity Participation Wellbeing Carer Wellbeing
Same (E =38) (E = 38) (E = 38) (E = 38) (E = 33)
U

Quarter 1 July Belween - Thursday, Apnl 26, 2018 and Thursday, July 26, 2015 Episodes: (35) Patients: (35

A A A 'u

Quarter 2 October Belwasn - Thursday, July 26, 2018 and Friday, October 26, 2018 Episodes: (7) Patients: (7)

AsVSe

N

47.4%




Influencing
Service Change



Parkinson’s Disease Groups Mild Difficulties -
Median Score 4

Impairment Activity
0%
mUp mUp
B Down B Down
B Same M Same
Participation Wellbeing
0%
mUp mUp
B Down HDown
B Same mSame




Outcomes — Mild Difficulties
Group

Group started with median score of ‘4' (mild difficulties)across
all parameters.

86% of patients either maintaining or improving their scores in
all domains.

This can be seen as a significant improvement.



Advanced Difficulties - Median Score 3

Activity Participation
mUp mUp
B Down B Down
[ Same B 5ame
Wellbeing Impairment
mUp mUp
HDown B Down
B Same B Same




Outcomes Advanced
Difficulties Group

Positive outcomes with either maintenance or improvement in
all domains

SLT intervention was successful for this cohort as well as those
with milder difficulties.



Preschool Service

Paper based triage of referrals leading to initial assessment

42% children attending for initial assessment closed after one
contact.

Clinicians strongly felt assessment was still appropriate as
Parents valued advice given and this had positive impact on

their wellbeing.

Analysed 120 children attending Core SLT appointments who
were closed after 1 contact



TOMs data supporting need
for change: e

"‘I"I =

M | mA mP m \W Child m \W Carer



Example of
Influencing funding



Patient J Complex Brain Injury

Therapy Progress - J

LLAR

Change in Change in Activity Change in Change in Wellbeing
Impairment Participation

No

1.5

[EN

0.5

B Inpatient episode  ® Ep 2 - Outpatient TBI 3970 mins 36 contacts M Ep 3 - Outpatient 560 mins 9 contacts
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